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o Theresa Trapani, Math Teacher
o Ryan Walz, English Teacher

● PPS Staff
o Christopher Fassett, School Psychologist
o Robin Mojica, School Psychologist
o Roxanne Lang, School Social Worker
o Alicia Smith, School Social Worker

● Parents
o Shareem Braxton
o Emily Greaven

And in partnership with the staff, students, and families of Newburgh Free Academy



Commitments
The team should identify 2 to 4 Commitments for the 2024-25 school year. An ideal Commitment is something

that the school team sees as part of a long-range vision for the school. At least one Commitment must be

connected to Teaching and Learning. School teams may find it helpful to consider the following sentence starter

to assist in identifying a commitment: This school is committed to _____________________________________.

Key Strategies
As part of the annual improvement plan, schools will V鞕
l

https://www.education.vic.gov.au/school/teachers/teachingresources/practice/improve/Pages/hits.aspx
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-phases-of-implementation_0.pdf


https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/accountability/improvement-planning


Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


COMMITMENT 1
Our Commitment

What is one Commitment we



Data from the Main Campus - Sense of Belonging (525
students)
28% of the students felt people at the school understood
them as a person.
25% of the students felt connected to the adults in the school.
33% of the students felt other students showed quite a bit of
respect for them
27% of the students felt they mattered quite a bit to others in
the school.
37% of the students felt they feel like they belong at the
school.

Data from the Main Campus - Social Awareness (525 students)
26% of the students felt quite clearly that they were able to
describe their feelings.

Key Strategies
In column 1, input a total of one to four strategies that reflect something new the school is introducing or

something currently in existence that the school is expanding or refining for the upcoming school year. In

column 2, identify if the strategy is something new, something being expanded, or something being refined. In

column 3, identify the data that indicates these strategies will be beneficial to our school. For any key strategy

that is not something new, provide a 1-2 sentence summary of how the key strategy will be expanded or refined

next year.

KEY STRATEGY

HOW TO
DOES THIS
COMPARE
TO
EXISTING
EFFORTS?

WHY: What did we learn from our needs
assessment that suggests this is the right Key

Strategy?
Consider both data trends observed and student interview
responses.

For key strategy that does not represent something new, also
provide 1-2 sentences on how the school will expand or refine
the key strategy next year.

Restructure the high school to
supp�e e R i V H
H bإ

�j�k�G�‘Vdp� � �<

t

�

a

a

nl

a

e

A

w

f

đ

x

�j�k�G�” �j�g�k�E�j�k�g �I

�N �I�Y�j

they
cl@
o�j�� o

pt

a嚁㐀 op

��I�Y�j �N







RESOURCES
What resources (Schedule, Space, Money, Processes, Individuals) are necessary to support these strategies?

Infinite Campus Academic Planner, Registration Department
Facilitation of the transition process by staff from Ulster BOCES

KEY STRATEGY 3
Adoption and implementation of consistent Professional Learning

Communities in all houses, that will focus specifically on enhancing student

engagement.

IMPLEMENTATION
What is our plan for implementing Key Strategy 3? What steps are involv
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within PLCs.
5. Ensure PLCs look at student work and/or student data.

- Teachers in PLC will engage in student work protocol using a common rubric.
- In Common Core ELA, Global I, Global II and U.S. History, a common piece of

writing will be assessed at least quarterly.
- In Living Environment and Earth Science PLC groups will focus on the lab

write-ups.
- In Algebra 1, free resonance questions will be assessed to address a student’s

complete understanding.

During the PLC meeting each group can analyze common student work across the
discipline.
Teacher presented student work.
Analyze the previous Regents Exam results for topics that teachers need to focus on for
the upcoming year; work with the end in site.

X by EPM

6. Monitor the effectiveness of each PLC.

Ask PLCs to provide meeting minutes, planning documents (e.g., instructional plans,
data analysis, or other evidence of their work in order to determine whether each
group is focused on school priorities and meeting expectations. Additionally, consider
having a member of the leadership team work with each PLC in person on a regular
basis to ensure that teams are progressing toward their goals and have the support
they need.)

X by MYB

☐ by EPM
☐ by MYB

RESOURCES
What resources (Schedule, Space, Money, Processes, Individuals) are necessary to support these strategies?

Provide space for PLCs to meet. Professional Development for an effective PLC
program.

1. Opening Day faculty meeting description �
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https://learningpolicyinstitute.org/sites/default/files/product-files/Effective_Teacher_Professional_Development_REPORT.pdf
https://ride.ri.gov/sites/g/files/xkgbur806/files/Portals/0/Uploads/Documents/Teachers-and-Administrators-Excellent-Educators/Educator-Evaluation/Online-Modules/Student_Work_Analysis_Protocol.pdf
https://eskolta.org/wp-content/uploads/2017/02/APBI-Inquiry-Protocol-PDSA.pdf
https://1.cdn.edl.io/RdbeHdRQzGgB0PyOfwmup3iirxooCopvoaRi0s3JiTtYbWnO.pdf


Progress Targets
Early Progress Milestones
We believe we are on track with the implementation of our strategies if we reach the
following Early Progress Milevı



Adoption and

implementation of

consistent Professional

Learning Communities in

all houses, that will focus

specifically on enhancing

student engagement

Training and PLC Model has been
adopted

Student behavior referrals have
been reduced

Panorama targets show
improvement

Math and ELA academic growth
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What we ended up seeing
(complete six to ten weeks

into the school year)

Success:
PLCs are established at all campuses, with every teacher assigned to





Family Survey

K-12 Insight
Teachers show students how
lessons relate to life outside of
school?

40% 5%-10%

What we ended up seeing
(complete once Spring

survey results are available)
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Commitment 2

COMMITMENT 2
Our Commitment

What is one Commitment we
will promote for 2024-25?

We are committed to supporting the literacy needs of our
studen





Commitment 2

Implementation

KEY STRATEGY 1 Successfully introducing and engaging faculty in implementation of new ELA
and Math instructional models at all three campuses

IMPLEMENTATION
What is our plan for implementing Key Strategy 1? What steps







Commitment 2

What we ended up seeing
(complete six to ten weeks

into the school year)

● North: Gallery walks and circles the introduced Reciprocal teaching,
annotation, and writing revolution. Read about adolescent literacy from the
what works clearinghouse guide.

● Some Social Studies classes have looked at the single paragraph outline
document and the posters. Some Social Studies teachers are
implementing some pedagogy in their classes.

● Gallery walks and circles were used during the beginning PLC meetings
to introduce Reciprocal teaching, annotation, and writing revolution
strategies at North

● North
LLLL L L















Commitment 3

RESOURCES
What resources (Schedule, Space, Money, Processes, Individuals) are necessary to support these strategies?

Time set aside during professional development days for middle school and high school
special education teachers to meet in order to discuss transitions and academic skills
BOCES trainer



Commitment 3

Progress Targets
Early Progress Milestones
We believe we are on track with the implementation of our strategies if we reach the
following Early Progress Milestones six to ten weeks into implementation: Identify
Quantitative Data or Qualitative Descriptors that can serve as signals that our implementation is on track and we

should continue pursuing these strategies.

Key Strategy
7P<j �<gYs +g]OgIhh

!QYIhj][I G<j< qQYY qI DI
gIpQIqQ[O�

7P<j G] qI P]dI j] hII qPI[ qI gIpQIq jP<j G<j<�
¥consider Student Data, Adult/Schoolwide Behaviors
and Practices, and Student Behaviors and Practices)

Annual Review Process
and Program Review
will be informed by a
multidisciplinary
assessment to inform in
LRE (Least Restrictive
Environment)

* Special education
training
* Agendas
* Committee
determination

*Multi content area team input was considered
in final determination

What we ended up seeing
(complete six to ten weeks

into the school year)

● North surveyed teachers regarding: WJIV training (current-last 3 years); results
are in the process of being analyzed. Decisions will be made from results and
appropriate training given.

● Rauri Gibbon training CSE meeting process- roles and responsibilities of all
stakeholders scheduled for January.

● District Special Education Law training has not been scheduled at this time.

Aligning schedules to
student’s program
needs

* Course requests
* Review of IEP

*Students are prepared to learn in the courses
assigned.

What we ended up seeing
(complete six to ten weeks

into the school year)

● No training on implementing an IEP. However, a comprehensive review was
completed by designated stakeholders. Staffing shortage of Special Education
teachers affecting compliance 8-9.

● Student program form has not been created, however, data has been gathered to
guide the creation of the form.

● Guidance counselors have not used the form. (It will be used during scheduling
timeline

Better communication
during transitional 8th to
9th grade

*Grade 8 to 9 Annual
Reviews to ensure a
High School
representative was
present at each
meeting

100% of the meetings have High School
representation.

What we ended up seeing
(complete six to ten weeks

into the school year)

● Special Education liaison 8th & 9th.
● We reviewed the SCEP commitments as it relates to Commitment #3
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Commitment 3

Appropriate staff invited
to CSE meetings to
speak to student needs
and abilities

*Grade 8 to 9 Annual
Reviews to ensure a
High School
representative was
present at each
meeting

Teachers that actually deliver instruction to
students’ are at the table.

What we ended up seeing
(complete six to ten weeks

into the school year)

Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these strategies will allow us to reach the
following mid-year benchmarks and end-of-the-year goals.

7P<j G<j< qQYY qI DI gIpQIqQ[O� 7P<j G] qI P]dI j] hII qPI[ qI
gIpQIq jP<j G<j<�

Mid-Year
Benchmark(s)

Review of schedule of meetings 100%

What we ended up seeing
(complete
L H H





Our Team’s Process

Team Collaboration
In the first two columns, identify the members of the SCEP team and their role (e.g., teacher, assistant principal,

parent). In the rest of columns, indicate that team member’s participation in each of the activities by identifying

the date that person participated in that activity OR leaving the space blank if the person did not participate in

that activity.

Name Role

Orienta
tion to
School
Teams
(require
d for
new
TSI)

Envision
:

Explorin
g the
Vision,
Values
and

Aspirati
ons

Analyze
:

Internal
and

Externa
l Data

Analyze
: Survey
Data

Listen:
Student
Intervie
ws

Envision
:

Reflect,
Synthesi
ze and
Plan

Plan
Writing
and

Revision

Doddo, Matteo
Co-Principal 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;6.17;6.2
1;7.3;

7.24;8.22

Kavanagh, Patrick
Assistant
Principal

5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31
6.11;6.17;;7.3

;
7.24;8.22

Layne, Jessica
Assistant
Principal

7.24;8.22

Rivera, Lauren
Assistant
Principal

5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31
6.11;6.17;6.2

1;7.3;
7.24;8.22

Monereau-St Louis,

Carolyne

Assistant
Principal

5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31
6.11;6.17;6.2

1;7.3;
7.24;8.22

Valentino, Susan
Co-Principal 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;6.17;6.2
1;7.3;
8.22

Amer, Ihab
SPED Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;6.17;6.2
1;7.3;
7.24;

Brescia, Susan
SPED Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;6.17;6.2
1;

7.24;8.22

Costabile, Jennifer ELA Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 6.11;6.17;
7.24;8.22

Czyz, Jennifer
SPED Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;6.17;6.2
1;

8.22

Fassett, Christopher SPED Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 6.11;
8.22
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Our Team’s Process

Muller, Joanna Math Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 6.11;1;7.3;
;8.22

Pagan, Sandra
SPED Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;6.17;6.2
1;

7.24;8.22

Sinnott, Mary
Math Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;;6.21;7.3
;

7.24;8.22

Trapani, Theresa
Math Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;6.17;6.2
1;7.3;

7.24;8.22

Walz, Ryan
ELA Teacher 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31 5.29-5.31

6.11;6.17;6.2
1;7.3;

7.24;8.22
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Learning As A Team
Directions
After completing the previous sections, the team should complete the reflective prompt below.

Student Interviews
Describe how the Student Interview process informed the team’s plan
K-12 Insight Survey, Panorama Survey and student interviews were used for data collection and
formed decisions regarding our three commitments.

Schools in the ATSI and TSI model only

Subgroup Spotlight
Describe how

https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-minimum-expectations-pdf.pdf

