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Guidance for Teams
Template
�[s d<gj ]N jPI dY<[ E<[ DI E]YY<dhIG ]g Ird<[GIG Ds EYQEXQ[O ][ jPI jgQ<[OYI [Irj j] jPI DYkI PI<GQ[Oh� 9]k E<[

<Yh] Z]pI jPg]kOP jPI hIEjQ][h ]N jPI dY<[ Ds <EEIhhQ[O jPI "<pQO<jQ][ +<[I Q[ !QEg]h]Nj 7]gG�

Prior to Writing the Plan
+gQ]g j] q]gXQ[O ][ jPQh G]EkZI[j� hEP]]Y jI<Zh hP]kYG P<pI�

Â� 
]ZdYIjIG jPI �QpI�+<gj "IIGh �hhIhhZI[j
● �EjQpQjs Â� ​�[pQhQ][� �rdY]gQ[O 9]kg 6QhQ][� 6<YkIh� <[G �hdQg<jQ][h (optional for re-identified schools)

● �EjQpQjs Ã� �[<Ysv

https://www.nysed.gov/sites/default/files/programs/accountability/activity-1-envision-exploring-our-vision-values-and-aspirations.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-2-analyze-internal-and-externaldata.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-3-analyze-surveydata.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-4-listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-5-envision-reflect-synthesize-plan.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/pre-scep-team-meeting-planning-session-4.pdf
https://www.education.vic.gov.au/school/teachers/teachingresources/practice/improve/Pages/hits.aspx
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-phases-of-implementation_0.pdf


https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/accountability/improvement-planning


http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
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○ g]YIh hkEP jQZI XIIdIg�
○ <EjQ][<DYI hjIdh ¥jI<EPIgh� hEP]]Y YI<GIgh <[G Q[hjgkEjQ][<Y E]<EP¦
○ D]jP pIgjQE<Y <[G P]gQv][j<Y jI<Z ZIIjQ[Oh N]g <YY Q[hjgkEjQ][<Y hj<NN

● dg]pQGI dg]NIhhQ][<Y GIpIY]dZI[j Q[ + 

● <GZQ[ EgI<jIh <[G E]ZZk[QE<jIh hEP]]YqQGI IrdIEj<jQ][h
● + 
 <[G Q[hjgkEjQ][<Y E]<EP <gI khIG j] GIYQpIg hj<NN GIpIY]dZI[j <[G hEP]]Y

qQGI dg<EjQEIh
"]p��<[

● q<YXjPg]kOPh <gI E][GkEjIG j] Z][Qj]g E]Zd][I[jh ]N + 

● gIhkYjh ]N jPI q<YXjPg]kOP <gI khIG j] GIjIgZQ[I qPIgI NkgjPIg +� Qh [IIGIG

�ID��k[I
● �[hjgkEjQ][<Y E]<EP dg]pQGIG E][jQ[kIG +�

RESOURCES
What resources (Schedule, Space, Money, Pr

St y
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Progress Targets
Early Progress Milestones
We believe we are on track with the implementation of our strategies if we reach the
following Early Progress Milestones six to ten weeks into implementation: Identify

Quantitative Data or Qualitative Descriptors that can serve as signals that our implementation is on track and we

should continue pursuing these strategies.

Key Strategy
What Early Progress
Milestone data will
we be reviewing?

What do we hope to see when we review that data? (consider
Student Data, Adult/Schoolwide Behaviors and Practices, and

Student Behaviors and Practices)

 I<GQ[O + 
 EsEYIh
qQjP NQGIYQjs�
N]EkhIG ][ hj<NN
GIpIY]dZI[j <[G
QZdYIZI[j<jQ][ ]N
hEP]]YqQGI
dg<EjQEIh�

!][jPYs + 

E<YI[G<g

+ 
 ZIIjQ[O
<OI[G<h ² ZQ[kjIh

+ 
 dg]j]E]Yh ²
gIhd][hQDQYQjQIh
EPIEXYQhj

● +gIGQEj<DYI g]kjQ[I j] + 
�h
● .Ihd][hQDQYQjQIh ]N jPI Q[hjgkEjQ][<Y E]<EP <[G
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ZQ[kj¦ �h ↓]�㠀
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What we ended up
seeing (complete six
to ten weeks into the

school year)

Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these strategies will allow us to reach the
following mid-year benchmarks and end-of-the-year goals.

What data will we be
reviewing?

What do we hope to see when we review that data?

PLC Mid-Year
Benchmarks

!][jPYs + 
 E<YI[G<g

+ 
 ZIIjQ[O <OI[G<h ²
ZQ[kjIh

+ 
 dg]j]E]Yh ²
gIhd][hQDQYQjQIh EPIEXYQhj

● �]YY]qQ[O jPI + 
 E<YI[G<g qQjP NQGIYQjs
● .Ihd][hQDQYQjQIh ]N jPI Q[hjgkEjQ][<Y E]<EP <[G

N]g I<EP ZIZDIg Q[ jPI Og<GI YIpIY jI<Z <gI
jPI []gZ

● + 
 ZQ[kjIh <[G <OI[G<h hP]q q]gXNY]q <[G
E][[IEjQ][h j] dgIpQ]kh <[G [Irj ZIIjQ[Oh�

● �GZQ[Qhjg<jQpI� jI<EPIg� Q[hjgkEjQ][<Y E]<EP
NIIGD<EX <D]kj jPI ]gO<[Qv<jQ][ <[G <EEIhh j]
+ 
 gIE]gGh

�

Workshop
Models:
Mid-Year
Benchmarks

+kgEP<hI <[G GQhEkhhQ][ ]N
D]]Xh�gIh]kgEIh

/kgpIsh

$[hQjI EY<hhg]]Z pQhQj
Q[N]gZ<jQ][ qQjP
E]YYI<OkIh�Q[hjgkEjQ][<Y
E]<EP

�GZQ[Qhjg<jQpI
q<YXjPg]kOPh�YI<g[Q[O
q<YXh

● 1hIG hIYIEj D]]Xh�gIh]kgEIh <h < OkQGI <[G
E][pIgh<jQ][ hj<gjIG Q[ hj<NN <[G + 
 ZIIjQ[Oh

● 7<YXjPg]kOP G<j< Q[EYkGIh IpQGI[EI ]N
q]gXhP]d Z]GIY�

<A

][[IEjQ][̀

�]�[�]�N

�g

�I�<

�q

]퐔E]怀 ]<EP
<

<
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Spring Survey Targets
We believe these Spring survey responses will give us helpful feedback about our
progress with this Commitment:

he
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COMMITMENT 2
Our Commitment

What is one Commitment we
will promote for 2024-25?

7I E]ZZQj j] N]hjIgQ[O hjg][O N<ZQYs gIY<jQ][hPQdh Ds hIIXQ[O
Z]gI ]dd]gjk[QjQIh j] I[O<OI d<gI[jh Q[ jPI IGkE<jQ][<Y
dg]EIhh�

Why are we making this
Commitment?

Things to potentially take into consideration
when crafting this response:

● How does this Commitment fit
into what we envision for the
school?

● How does this Commitment relate
to what we heard when listening
to others?

● How does this Commitment
connect to what we observed
through analysis?

● +<gI[j NIIGD<EX ¥hkgpIsh�N]Ekh Og]kdh¦ IrdgIhh jP<j
jPIs <gI Q[jIgIhjIG Q[ hjg][OIg E]ZZk[QE<jQ][ <g]k[G
jPIQg EPQYG�h <E<GIZQE [IIGh� dIgN]gZ<[EI <[G hEP]]Y
<EjQpQjQIh�

● 0Pg]kOP ]kg G<j< <[<YshQh�
○ $[Ys ÂÁ N<ZQYQIh d<gjQEQd<jIG Q[ ��ÂÃ Q[hQOPj
○ �[E][hQhjI[j d<gjQEQd<jQ][ DIjqII[ < p<gQIjs ]N

d<gI[j <EjQpQjQIh
■ �pI[Q[O �E<GIZQE "QOPjh <gI []j qIYY

<jjI[GIG
■ �<YY !<jP <[G  QjIg<Es "QOPj� Ä N<ZQYQIh
■ /dgQ[O !<jP <[G  QjIg<Es "QOPj� Å

N<ZQYQIh
■  I<d �[j]  I<g[Q[O ÂÈÃ d<gjQEQd<[jh

● �[pQhQ][ �<j< � hj<NN IrdgIhhIG jPI GIhQgI j] EkYjQp<jI <
hjg][OIg hEP]]Y�N<ZQYs d<gj[IghPQd qPQEP N]EkhIh ][�

○ +gId<gQ[O N]g XQ[GIgO<gjI[ <[G ÇjP Og<GI
○ �kQG<[EI ][ IGkE<jQ][<Y dg]Og<Zh
○ �g<GQ[O IrdIEj<jQ][h <[G hkdd]gjh
○ �[jIgdgIjQ[O gId]gj E<gG

● $kg EPg][QE <DhI[jIIQhZ g<jIh¥ÄÃ�ÉÚ ÂÁÈ� ÄÃÇ
hjkGI[jh� ÂÁ ]g Z]gI G<sh <DhI[j¦ Q[GQE<jIh < [IIG j]
q]gX Z]gI INNIEjQpIYs qQjP N<ZQYQIh <[G hjkGI[jh ][
<jjI[GQ[O hEP]]Y gIOkY<gYs�

○ ÄÉ ¥hjkGI[jh QGI[jQNQIG Q[ Ã �//� <gI<h¦
○ ÃÂ ¥hjkGI[jh QGI[jQNQIG Q[ Ä �//� <gI<h¦
○ ÄÄ /7�
○ ÄÈ �Y<EX��NgQE<[ �ZIgQE<[
○ ÉÊ �E][]ZQE<YYs �Qh<Gp<[j<OIG

ÂÅ







https://www.whitehouse.gov/briefing-room/statements-releases/2024/05/15/fact-sheet-biden-harris-administration-announces-new-actions-and-resources-for-increasing-student-attendance-and-engagement-as-part-of-the-white-house-every-day-counts-summit/



]ZZQjZI[j Ã

Progress Targets
Early Progress Milestones
We believe we are on track with the implementation of our strategies if we reach the
following Early Progress Milestones six to ten weeks into implementation: Identify

Quantitative Data or Qualitative Descriptors that can serve as signals that our implementation is on track and we

should continue pursuing these strategies.

Key Strategy

What Early
Progress Milestone
data will we be
reviewing?

What do we hope to see when we review that data?
(consider Student Data, Adult/Schoolwide Behaviors
and Practices, and Student Behaviors and Practices)

Family Engagement
Activities

�<ZQYs /kgpIsh

�<ZQYs �pI[j
�jjI[G<[EI

 Qhj ]N E]ZZk[Qjs
d<gj[Igh
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.Ih]kgEIh
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Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these strategies will allow us to reach the
following mid-year benchmarks and end-of-the-year goals.

What data will we be
reviewing?

What do we hope to see when we review that data?

Family
Engagement
Activities
Mid-Year
Benchmarks

�<ZQYs /kgpIsh

�<ZQYs �pI[j �jjI[G<[EI
² �jjI[G<[EI �]<Y


<YI[G<g ]N �pI[jh


]ZZk[Qjs d<gj[Igh
E][j<Ej YQhj

0<XI �]ZI .Ih]kgEIh

● �EjQ][ dY<[[IG <g]k[G jPI D<ggQIgh j] I[hkgI
N<ZQYs I[O<OIZI[j

● .IpQIq d<hj E<YI[G<g ]N IpI[jh <[G dY<[ jPI jPI
Ã[G <[G ÄgG jgQZIhjIg

● /Ij <jjI[G<[EI j<gOIjh N]g jPI IpI[jh�gIpQIq
<jjI[G<[EI <[G hP<gI gIhkYjh qQjP jPI E]ZZk[Qjs

● �[pQjI E]ZZk[Qjs d<gj[Igh j] <YY IpI[jh�/P<gI ]kj
jPI �pI[jh 
<YI[G<g

● �IjjIg k[GIghj<[G <[G QGI[jQNs hkddYQIh [IIGIG j]
I[E]kg<OI <jjI[G<[EI <[G d<gjQEQd<jQ][

● ÆÁÚ Q[EgI<hI Q[ <jjI[G<[EI N]g d<gI[j
I[O<OIZI[j <EjQpQjQIh Ng]Z dgQ]g sI<gh�

● 7I <gI IrdIEjQ[O < ÆÁÚ Q[EgI<hI Q[ jPI [kZDIg ]N
d<gI[jh E]ZdYIjQ[O hEP]]Y hkgpIsh�

● ÃÆÚ ]N ]kg d<gI[jh <jjI[G < YI<g[Q[O IpI[j Q[ jPI
NQghj jgQZIhjIg�

● ÆÚ GIEgI<hI Q[ EPg][QE <DhI[jIIQhZ Ng]Z jPI
h<ZI jQZI jPI dgIpQ]kh sI<g�

Family
Collaboration
Series Mid-Year
Benchmarks

�<ZQYs  I<g[Q[O ²

]YY<D]g<jQ][ �pI[jh

<YI[G<g

�<ZQYs !IZDIg
�jjI[G<[EI gIE]gGh

+gIhI[j<jQ][h <[G
Z<jIgQ<Yh Ng]Z IpI[jh

● �<ZQYQIh X[]q qPIgI j] NQ[G hEP]]Y IpI[jh <[G
]dd]gjk[QjQIh dY<[[IG <j p<gQ]kh d]Q[jh N]g jPI
hEP]]Y sI<g�

● �[EgI<hIG ]N ÂÁÚ ]N <jjI[G<[EIdY<[[X䍵
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Our Team’s Process
Background
"9/�� gIfkQgIh jP<j jPI /
�+ Qh GIpIY]dIG Q[ E][hkYj<jQ][ qQjP d<gI[jh <[G hEP]]Y hj<NN� <[G Q[ <EE]gG<[EI qQjP

¬ÂÁÁ�ÂÂ ]N 
]ZZQhhQ][Ig�h .IOkY<jQ][h� �YY hEP]]Yh <gI IrdIEjIG j] N]YY]q jPI OkQGIYQ[Ih ]kjYQ[IG Q[ jPI

G]EkZI[j ±�hhIZDYQ[O 9]kg �Zdg]pIZI[j +Y<[[Q[O 0I<Z± N]k[G <j�

Pjjdh���qqq�[shIG�O]p�hQjIh�GIN<kYj�NQYIh�dg]Og<Zh�<EE]k[j<DQYQjs�<hhIZDYQ[O�s]kg�QZdg]pIZI[j�dY<[[Q[O�jI<

Z�dGN� 0PQh hIEjQ][ ]kjYQ[Ih P]q qI q]gXIG j]OIjPIg j] GIpIY]d ]kg dY<[�

Our Team’s Steps
$kg dY<[ Qh jPI gIhkYj ]N E]YY<D]g<jQ[O j] E]ZdYIjI hIpIg<Y GQhjQ[Ej hjIdh�

Â� Envision: �rdY]gQ[O jPI 6QhQ][� 6<YkIh <[G �hdQg<jQ][h N]g jPI hEP]]Y ¥]djQ][<Y N]g hEP]]Yh Q[ 
/�¦

Ã� Analyze: �[<YsvQ[O �<j<

Ä� Analyze: �[<YsvQ[O /kgpIs �<j<

Å� Listen� �[jIgpQIqQ[O /jkGI[jh

Æ� Envision: .INYIEj� /s[jPIhQvI� <[G +Y<[

6. Writing the Plan

Team Collaboration
�[ jPI NQghj jq] E]YkZ[h� QGI[jQNs jPI ZIZDIgh ]N jPI /
�+ jI<Z <[G jPIQg g]YI ¥I�O�� jI<EPIg� <hhQhj<[j dgQ[EQd<Y�

d<gI[j¦� �[ jPI gIhj ]N E]YkZ[h� Q[GQE<jI jP<j jI<Z ZIZDIg�h d<gjQEQd<jQ][ Q[ I<EP ]N jPI <EjQpQjQIh Ds QGI[jQNsQ[O

jPI G<jI jP<j dIgh][ d<gjQEQd<jIG Q[ jP<j <EjQpQjs $. YI<pQ[O jPI hd<EI DY<[X QN jPI dIgh][ GQG []j d<gjQEQd<jI Q[

jP<j <EjQpQjs�

Name Role

Orientat
ion to
School
Teams

¥gIfkQgI
G N]g

[Iq 0/�¦

Envis
ion:

�rdY]
gQ[O
jPI

6QhQ]
[�

6<YkI
h <[G
�hdQg
<jQ][

h

Anal
yze:
Inter
nal
and

Exter
nal

Data

An
aly
ze:
/kg
pIs
Da
ta

Liste
n:

/jkG
I[j

�[jIg
pQIq

h

Envi
sion
:

.INY
IEj�
/s[j
PIhQ
vI

<[G
+Y<[

Plan Writing and Revision

3/5 ����
�����
�����
����

�����
�����
����

5/16 5/16

6/6,
6/14,
6/17,
6/18,
6/20,
6/21,

X]℀

<DE R
Qh� U扑剠鈴褉✒

h
j
< U

1
1

a c R
i sn <愀 j

�

https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
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Next Steps

Sharing the Plan

Schools in the ATSI model and TSI Model

7PI[ jPI /
�+ jI<Z Qh h<jQhNQIG qQjP jPI dY<[� please compare the completed plan to the SCEP Rubric to

consider where there may be opportunities to strengthen the plan� �NjIg jPI jI<Z P<h <[<YsvIG jPI E]ZdYIjIG

dY<[ Q[ gIY<jQ][ j] jPI /
�+ gkDgQE <[G Z<GI <[s [IEIhh<gs gIpQhQ][h� dYI<hI hP<gI jPI dY<[ qQjP s]kg �QhjgQEj�

qP] qQYY pIgQNs jP<j jPI dY<[ ZIIjh "9/���h ZQ[QZkZ IrdIEj<jQ][h� +Y<[h qQYY [IIG j] DI <ddg]pIG Ds jPI

�QhjgQEj DIN]gI jPI NQghj G<s ]N jPI ÃÁÃÅ�ÃÆ hEP]]Y sI<g�

$[EI jPI dY<[ P<h DII[ NQ[<YQvIG� I[hkgI jP<j jPI �QhjgQEj ¥/kdIgQ[jI[GI[j ]g GIhQO[II¦ <[G jPI Y]E<Y �]<gG ]N

�GkE<jQ][ P<pI <ddg]pIG jPI dY<[ <[G jP<j jPI dY<[ Qh d]hjIG ][ jPI GQhjgQEj qIDhQjI�

Implementing the Plan (All Schools)
Â� �[hkgI jP<j jPI dY<[ Qh QZdYIZI[jIG [] Y<jIg jP<[ jPI NQghj G<s ]N hEP]]Y�

Ã� !][Qj]g QZdYIZI[j<jQ][ EY]hIYs <[G <GWkhj <h [IIGIG�

Ä� +Y<[ j] P<pI jPI /
�+ jI<Z gIE][pI[I GkgQ[O jPI sI<g j] GQhEkhh QZdYIZI[j<jQ][ <[G gIpQIq dg]OgIhh Q[

gIY<jQ][ j] jPI �<gYs +g]OgIhh !QYIhj][Ih <[G !QG�9I<g DI[EPZ<gXh QGI[jQNQIG�
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https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-minimum-expectations-pdf.pdf

