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Priority 1

enhancing the overall effectiveness of the district’
cid









Priority 2

significant negative impacts on their future opportunities and quality of
life.

5. Engagement with Families:

Focusing on attendance also creates an opportunity for the district to
engage with families more effectively. Educating parents and caregivers
about the importance of attendance and providing them with the tools
and resources to support their children’s education can lead to stronger
partnerships between home and school. This collaboration is key to
ensuring that students are not only attending school but are also
supported in their overall learning journey.

6. School Climate and Culture:

High attendance rates contribute to a positive school climate. When
students regularly attend school, it fosters a culture of learning,
engagement, and community. It sends a message that education is valued
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Priority 2

Key Strategies and Resources

STRAT



Priority 2

Measuring Success

END OF THE YEAR
What will success look like for this Priority at the end of the year?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the
2024-25 school year.

● An early warning system will have been created in Infinite Campus.
● Teacher contact with families regarding attendance
● Ongoing parent workshops will have taken place as well as home visits for chronically absent

students in each building.
● Each school will have created individual attendance plans for all as-risk students.
● School handbooks regarding attendance policies and procedures will have been updated.
● All schools will ha



Priority 2

revised as needed in regards to attendance
policies and procedures

will have been reviewed and updated by
November 2024

Schools attendance incentive programs -
review of each school’s monthly events
celebrating attendance

By December, each school will have
monthly events celebrating attendance
achievements.
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Priority 3

PRIORITY 3

Our Priority

What will we prioritize to extend success
in 2024-25?

We will





Priority 3

collaboration is essential for reinforcing the support students
receive at school and ensuring that interventions are effective both
in and out of the classroom.

9. Reducing Special Education Referrals:

A well-implemented MTSS framework can reduce the number of
inappropriate referrals to special education by addressing students'
needs within the general education setting. By providing targeted
support early on, MTSS helps ensure that only students who truly
require special education services are referred, allowing those
programs to be more effective and focused.

The consistent implementation of MTSS throughout the district is
vital because it ensures that all students receive the support they
need to succeed academically, behaviorally, and socially. It fosters
equity, improves the effectiveness of interventions, and aligns with
the district’s long-term goals of promoting student achievement
and well-being. MTSS creates a structured, responsive, and
inclusive educational environment that benefits students,
educators, and the entire NECSD school community.

Key Strategies and Resources

STRATEGY METHODS RESOURCES

What strategies will we
pursue as part of this
Priority?

What does this strategy entail? What will
implementation look like in our district?

What resources (Schedule,
Space, Money, Processes,
Individuals) are necessary to
support these strategies?

Inform the community and all
stakeholders of the newly
revised 2024-25 MTSS/AIS
plan

The plan will be presented at a September
2024 BOE meeting
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Priority 3

Measuring Success

END OF THE YEAR
What will success look like for this Priority at the end of the year?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the
2024-25 school year.

To implement distr#

https://go.boarddocs.com/ny/necsd/Board.nsf/files/D8TRB76CC999/$file/24-25%20MTSS%20AIS%20Plan.pdf


Priority 4

PRIORITY 4
This section can be deleted if the District does not have a fourth priority.

Our Priority

What will we prioritize to extend success
in 2024-25?

We will recruit and retain administrators, faculty, staff and
substitutes throughout the district.

Why is this a priority?
Things to potentially take into consideration when
crafting this response:

● How does this Priority fit into the
District’s vision, values and aspirations?

● Why did this emerge as something to
prioritize?

● What makes this the right Priority to
pursue?

● How does this fit into other Priorities and
the District’s long-term plans?
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Priority 4

classroom management, and uphold the quality of
education in every class, every day.

5. Enhances Leadership and Professional Development

● By recruiting and retaining high-quality administrators, the
district can maintain strong leadership at both the school
and district levels. This ensures that schools have the
guidance and vision needed to implement effective
programs, while also supporting the professional
development of staff.

6. Reduces Costs Associated with Turnover

● Turnover can be costly due to recruitment, training, and
onboarding of new staff. Retaining administrators, faculty,
and staff minimizes these costs and allows







Our Team’s Process

Stakeholder Participation

Background
The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of

Commissioner’s Regulations.

Team Members
Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and,

when applicable, the school the individual represents.

Name Role School
(if applicable)

Christopher Bayer Assistant Superintendent,
Exceptional Learners

District Office

David Brown Director for Accountability District Office

Jennifer Constibile English, Teacher NFA, Main

John Fisher CSEA Union President

Dr. Natasha Freeman-Mack Assistant Superintendent,
Chief Equity Officer

District Office

Dawn Fucheck Parent

Marcie Heywood Director of
o�

District Tꀄice
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Stakeholder Participation

Meeting Dates
Use the table below to identif
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